


business foundations

� Members pooling their resources and helping 
each other.

� Prudent financial management.
� Equality for all.
� Focus on supporting the Education 

Community.



business foundations

� Mission - to benefit Members through 
advice, relationships and services.

� Vision - to have teachers, educational 
associates, and their families regard 
Victoria Teachers Credit Union as their 
preferred, and principal provider of financial 
and related services.



our positioning

� A fair deal.
� Superior service.
� Education Community.



mutuality philosophy
� Maintain our mutual status & return benefits of 

mutuality to our Members & the Education 
Community.

� Profits are reinvested back into the organisation to 
add to our strength & security. 

� Mutual trust and bond between Members and the 
Credit Union, demonstrated by our resilience and 
ability to grow the organisation.



serving the education community

We support education related organisations 
that share our dedication to the Education 
Community through:

� Sponsorships.
� Donations.
� Partnerships.
� Our Teaching Initiatives Program. 
� Grants & Awards.



board
Board Renewal continues through:

� Board Performance.
� Fit & Proper.
� Nominations Committee.
� Professional Development.



the financial landscape
Operating in a challenging economic 
environment:

� Global Financial Crisis.
� Global bank failures and bail outs.
� Share market slide.
� Historically low interest rates.
� Stimulus packages (overseas & Australia).
� Public perception / consumer confidence.



mutuals in australia
� Make little or no use of global funding markets.
� Continue to face pressure on interest margins due 

to increased competition for retail deposits.
� Will continue to generate good lending volumes in 

their traditional market segments.
� Have shown their strength through the turbulence.
� Funding, asset quality, profitability and capital are 

all very positive. Robust capital adequacy ratios.
� More than 4.5 million Australians bank with a 

mutual.



mutuals in australia*
� Strong retail deposit franchises.
� Asset quality remains high.
� Institutions are well capitalised.
� Profitability is solid.
� Good governance frameworks.
� Board quality.
� Active liquidity management.
*John Laker, Chairman, Australian Prudential Regulation Authority, ABACUS 

Convention, 9 November 2009.



victoria teachers credit union

� Continues to be a strong and secure financial 
institution.

� Has sound board governance.
� Adheres to a prudent and low risk investment policy.

� Has a conservative lending policy and has never 
been involved in sub-prime, low-doc or broker 
originated lending.



victoria teachers credit union
� Weathered the GFC and continued to grow.
� Strong, secure financial institution with a robust and 

sustainable business model.
� Declining interest rate margins impacted profit.
� Strong retail deposit base and conservative 

investment policy.
� Excellent asset quality (conservative lending policy).
� Maintained capital and liquidity.
� Sustainability of Membership base.



Reached 
$1,000,000,000 

in Assets in August 2008



market research results
2009 results:
� 97% of our Members are satisfied or strongly 

satisfied.
� 98% of Members would recommend the Credit 

Union to others.
� 91% consider the concept of mutuality very 

important.
� 88% of Members rate the Credit Union as the 

best or one of the best for service quality.



industry benchmarking results
� We have one of the highest average products 

per Member.  5.17 v an industry average of 
3.80.

� We recover only 44.7% of our fee costs v an 
industry average of 101.7%.

� High Membership retention.  Average 
Membership duration of 16.4 years v an 
industry average of 11.9 years.



2008 AGM
At the 2008 AGM we stated we would:

� Continue to grow the business.
� Face a margin squeeze due to the cost of raising 

deposits, resulting in lower profitability.
� Deliver value back to Members through 

competitive interest rates.
� Negotiate this period of turbulence due to the 

strength of our capital and liquidity, our robust 
business model and the support of our Members.



financial snapshot

� Total assets: $1.1b. (15.8%)

� Total deposits: $994m. (18.7%)

� Total loans: over  $802m. (14.4%)

� Operating profit after tax: $7.2m. 
� Return on average assets: 0.70%. 
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financial snapshot



Members
Initiatives completed in 2008 / 2009:
� Introduced First Home Saver Account.
� Upgraded Internet Banking – two factor 

authentication and SMS Alerts and 
Enquiries.

� Introduced another Mobile Lender.
� Conducted 23 free Financial Planning 

seminars throughout Victoria.



Members
� Pricing benefits for Members.
� Our Basic Home Loan was announced as Lowest 

Basic Mortgage – Best Mutual, by infochoice.
� CANSTAR CANNEX research indicates Members 

save $147p.a. on average, by banking with us, 
compared to the four major banks.



Members
� Over 400 Members & their partners 

attended 14 Director Contact Meetings.
� Member Contact Centre received over 

243,000 calls.
� Visited over 1,600 Government and Non-

Government Schools.



corporate citizenship

2009 Victorian Bushfires:
� Paid volunteer leave for Staff.
� Donations to Schools & Preschools.
� Interest free loans.
� Fundraising activities.
� Donations of goods and clothing.



corporate citizenship

� Business practices.
� Green initiatives.
� Financial literacy initiatives.
� Free financial counselling.



membership growth



membership composition



our people
� Staff Culture Survey results indicate the Credit 

Union is in a very strong position.
� AMI Young Achiever Award – winner past 5 years.

� Focus on health & well-being.
� Focus on continuous learning for Staff to develop 

skills & knowledge.
� Our Staff recognition program rewards exceptional 

performance and superior service.



moving forward
Over the next 12 months we will:

� Continue to grow the business.
� Manage margins in a rising interest rate 

environment.
� Deliver value back to Members through 

competitive interest rates and fees.
� Improve product and service offerings.
� Continue our focus on cost management.



moving forward
We will continue to focus on:

� Sound Board Governance and Board Renewal.
� Prudent and conservative financial practices.
� Returning the benefits of mutuality to 

Members.
� Supporting the Education Community.
� Developing and promoting socially responsible 

activities, with a focus on sustainability.
� Providing superior service and a fair deal to 

Members.



thank you

Thank you to our Staff, Management and 
Board for a challenging & successful year 
and thank you to our Members for your 
ongoing support.



Consider, receive and adopt the report of 
the Board of Directors, the financial 
statements and auditors’ report for the year 
ended 30 June 2009.

resolution




